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About the project

The Diversity Inside Out project aims to address labour market
needs by firstly, increasing awareness of the necessity of a
diverse workforce and providing an opportunity to nurture
innovation and creativity where all culturally diverse views are
respected. The project builds upon the business case to
understand processes and systems which ensure individuals,
managers and employees meet their full potential by promoting
a climate for a diverse workforce.

The group had a very successful meeting in May 2022 where
the group planned the work ahead and reviewed the main
challenges.

Dinner in Iceland after a productive day of work.
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Good participation
in the desk
research

The first part of the project was
the research phase, during
which a questionnaire about
people’s opinion towards
diversity and inclusion in the
workplace was sent to
managers. When managers
were asked “What are the
biggest diversity challenges their
organisations face?” most
answered:

e Recruiting individuals

from excluded groups

Challenging existing
power structures in the
organisation

Encouraging staff to be
active bystanders to
intervene in cases of
racism, sexism, disability
discrimination and anti
LGBTQi+ behaviours

The feedback from the
managers participating was
used to inform the development
of the project’s training material.




Diversity Cards

ity Card 10 Z\: Diversity In the first activity the partners have prepared
JXlnsideOut 5 get of Diversity Cards. The cards will offer
NARI stories, scenarios, and sets of questions that
R Team oader will be used to prompt lively discussion and
o debate. They will provoke honest
FAMLY STUATON Uiriotor ch o o b getrn conversations about the dilemmas relating to

Ermes o s st ey e v diversity and inclusion in the workplace

Before birth. she was taken into Intensive care with . . . . . .
brectiog ioukis s b sow rmecwnd o (racism, age discrimination, sexism, gender
CURRENT CHALLENGES She's been diagnosed with long-covid.

JORICAREER: et e o g discrimination, menopause discrimination,
PERSOA THOLO7S  rcgs g s empirrntin presenteeism, intersectional issues,
GENDER EQUALITY Including gender equallty. Norl Is becoming mare . - .
e et or e Nt e LGBTQIi+A, carers, parenting issues).

ATTITUDES AND EMOTIONS

» Marl o high ocheever and perfectionist is struggling to moke sense of the

This practical tool can be used for education

e e s oo et o e and discussion about diversity in the
Flomes e o ot £ dou s e workplace. It can also address issues and

e o o She s ook s dilemmas that may have occurred and caused
"f‘::l':f:f’u’f':mmmmmmmmm a misunderstanding. Furthermore, the Diversity

e e e Cards will raise awareness about the

P e importance of talking about diversity and how it

""°“":""“'°:mmmmmm positively impacts organisations and team

home. She has net enjoyed this and fesis out of sync with colleogues. She's b ”
anly boen out  whie, bt processes hove chonged ond some persamm mempers as well.
The move to working anline was stressfil, she's missed online meetings and

o forgotten haw to use oll the different saftware on her loptop
Collengues have been very kind, but ifs o pressurised environment and rio-

e i ey o S ok stk e crs o The cards will be available for anybody to use
. Aréwpeopiemetumgmme«nammrerm:kammamrv;nenu On WWW_iafnretti_iS

not having had the vaccination. There's some il feeling that she is on ight
duties whie others are covering her worklood for no mere pay.

P| I Ot| N g According to feedback received from the pilot participants, the Diversity Cards
. were a great tool for facilitating discussions and debate around issues of
WI t h inclusion, diversity, and discrimination. Participants praised the Diversity
Cards’ potential to contribute to a dialogue of diversity in various types of

M an ag ers workplaces, providing a safe place for discussion on perspectives.
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